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About Us
Bletchley Park Primary School is located in the suburb of Southern River. Established in 2008, the school opened its doors
with an initial enrolment of 190 students and now has a diverse student population of over 1000 students from K – 6.
At Bletchley Park Primary School there is a strong emphasis on creating a positive culture, providing quality teaching and
learning programs, the appointment of committed and professional staff and fostering an engaging, supportive learning
environment where students can achieve their full potential.
We have an active School Board and Parents and Citizens Association. These groups actively engage in supporting the
resourcing and planning that ensures student success.

Our Context
At Bletchley Park Primary School we cultivate a model of
distributed leadership where all staff are encouraged to
develop their professional knowledge and skills to ensure
the application of best practice in the delivery of the Western
Australian Curriculum, participate in rigorous self-assessment
and aspire to future leadership roles in and beyond the classroom.
The school places strong emphasis on raising standards in
all learning areas with a priority focus on Literacy, Numeracy
and Science. There are high levels of expectation and teacher
efficacy with a focus on what matters most. Staff engage
in analysis of school based data, the setting of student
improvement targets based on systemic student achievement
data and adopt evidence-based teaching and learning
approaches across the school.
We offer contemporary learning programs designed to cater
for the learning styles, talents and needs of our students.
Specialist teaching programs include Science, Music and
Physical Education.
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Our Vision
Bletchley Park Primary School is a nurturing community where we can

be think grow.

Be, think and grow reflects the aspirations and the core beliefs of our school and its community. Our vision is the driving
force behind all decisions, policies and processes and is reflected in all aspects of the daily management and operations
of our school. It is the key focus of teaching and learning programs, defines the physical environment to optimise student
learning and fosters productive and sustainable relationships to enhance learning.
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Our Beliefs
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Students learn
best when they:

Staff are
committed to:

The school community
is committed to:

•	Are engaged, challenged and
motivated to learn
• Feel safe, valued and supported
•	Experience success in academic
and non-academic areas
•	Have a sense of ownership and
accountability for their learning
•	Receive, regular, timely and
effective feedback
•	Have a sense of purpose and
connection to the learning intention
• Work collaboratively
•	Attend school regularly
•	See a partnership between home
and school

•	Providing excellence in teaching
through models of best practice
•	Working collaboratively to achieve
common goals and a shared vision
•	Personalising learning with a whole
child approach, to allow students
to reach their potential in all aspects
•	Engaging in opportunities for
reflective practice and
professional growth
•	Providing a nurturing and
supportive environment that
ensures the well being of all
•	Building positive relationships
with all members of the
school community
• Developing lifelong learners

•	Promoting excellence in teaching
and learning
•	Building positive partnerships
between home and school
•	Reviewing and assessing the
school’s performance with a focus
on school improvement
•	Embracing diversity, inclusivity
and multiculturalism

Achieving Our Vision
This Business Plan 2016 - 2018 sets out the school’s strategic direction which outlines the four key focus areas of
development. These key focus areas are deemed to have maximum impact on overall school performance.
Each key focus area in the Business Plan is supported by operational plans which will provide detailed planning, including
key strategies and programs along with resource deployment. These will support the achievement of the Business Plan’s
key objectives and performance indicators and are the link between the teacher’s classroom planning and the overall
strategic direction of the school.
A systematic, continuous and comprehensive self-assessment cycle will underpin the Business Plan to ensure verifiable
judgements are made about student achievement (academic and non-academic). This reflective review process will involve
the gathering and analysis of quality data and information and will be used to make judgements about student achievement,
the effectiveness of school processes and operations and to inform future planning.

Focus Areas
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Quality Teaching
A renewed and relentless focus on the best possible teaching practices.
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Key Objectives

Strategies

Performance Indicators

We will:

To achieve this we will:

We will demonstrate
our success through:

Develop and deliver a connected
Australian curriculum through a
team-based approach.

Continue to develop and support
team structures to empower staff to
collaboratively plan, teach and assess
all curriculum areas within and across
all phases of learning.

Effectiveness of team developed
operational plans across all learning
areas and phases of learning.

Articulate and employ
whole-school connected practices
for teaching and learning.

Embed iStar as a model of
connected practice within and
across classrooms.

All staff adopting the iStar
approach to teaching and learning
across all learning areas and in all
classrooms, identified through the
performance management cycle.

Ensure staff effectively interpret
and respond to a wide range of
student data to inform their teaching
and learning programs and improve
student outcomes.

Continue to implement the
whole- school self-assessment and
review cycle, focusing on systematic
analysis of data at the whole school,
team, class and individual level.

The effective improvement
of student outcomes for targeted
groups of students identified in
Operational Plans.

Develop the capacity for high
quality teaching and learning
across all teaching proficiencies.

A Disciplined Dialogue
process is embedded across the
school to inform priority areas for
teaching and learning.

All teachers using data
and other evidence to answer
the following questions:
What do you want to improve?
How are you going to improve it?
How will you know it has worked?
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Successful Students
High expectations of success for every student in the school.

Key Objectives

Strategies

Performance Indicators

We will:

To achieve this we will:

We will demonstrate our success
through:

Support and encourage
students to actively engage in,
and be accountable for,
their learning.

Make learning visible through provision
of learning intentions, success criteria
and effective feedback at the task,
process and self-regulation level.

Students demonstrating progress
along the Personal and Social
Capabilities Continuum.

Encourage and enable
students to be enquiring, creative
and innovative learners.

Develop and implement an inquiry
model to enhance critical and creative
thinking skills.

Students demonstrating progress
along the Critical and Creative
Thinking Continuum.

Support and encourage
students to be confident individuals
with a sense of self-worth, selfawareness and personal identity.

Develop and implement a
whole-school approach in resilience,
respect and physical, mental and
emotional wellbeing.

The collation of staff and
student feedback.

Business
BusinessPlan
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Effective Leadership
Strong and empowering leadership.
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Key Objectives

Strategies

Performance Indicators

We will:

To achieve this we will:

We will demonstrate
our success through:

Develop and deliver a connected
Australian curriculum through a
team-based approach.

Continue to develop the distributed
leadership model, providing all staff
members with the opportunity to
lead and participate in all aspects
of the school.

The engagement of a diverse range
of staff in curriculum leader roles,
committee members, professional
learning facilitators and Level 3
Classroom teacher aspirants.

Articulate and employ
whole-school connected practices for
teaching and learning.

Develop, refine and implement a
whole-school professional learning
model encompassing a diverse and
interconnected professional learning
environment. This will include the use
of Professional Learning teams with
immediate feedback.

Evidence of a professional learning
calendar that encompasses the
needs of the whole staff, identified
groups and individuals, as identified
through the performance and
development cycle.

Ensure staff effectively interpret and
respond to a wide range of student
data to inform their teaching and
learning programs and improve
student outcomes.

Use AITSL standards, framework and
resources to develop and define a
performance and development cycle
that is responsive to teachers needs
to ensure professional growth.

All staff engaging in self-reflection
on their professional practice for
continuous improvement using the
AITSL Professional Standards and
self-assessment tool.

Develop the capacity for high quality
teaching and learning across all
teaching proficiencies.

Continue the development of both the
‘Student Engagement and Wellbeing’
and ‘Staff Wellbeing’ committees.

The monitoring of initiatives as
outlined in the Operational plan.
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Connected Community
A capable and responsive organisation for now and into the future.

Key Objectives

Strategies

Performance Indicators

We will:

To achieve this we will:

We will demonstrate
our success through:

Articulate and embed the school
vision ‘Bletchley Park Primary School
is a nurturing community where we
can be, think and grow’.

Market the school vision through
parent information sessions,
communication channels and visual
representation around the school
environment.

The collation of parents, staff
and student feedback.

Ensure our contemporary learning
environment is understood and valued
by students, staff, parents and the
wider community.

Create an environment where parents
and the wider school community
can develop their understanding and
support of the learning environment.

An increase in parent
participation at information sessions,
school events and the completion
of school surveys.

Nurture positive and genuine
relationships through effective
communication that engages all
stakeholders.

Provide formal and informal
involvement of our community in all
aspects of the school teaching and
learning programs and school events.

Analysis of survey data and school
community feedback.

Ensure effective school
governance through a
high-functioning School Board.

Continue to develop the role of
the School Board in supporting
the school through training of all
members, encouraging membership
based on a specific skill set and
increasing the profile of the Board
within the school community.

The School Board engaging with
and participating in the successful
implementation of the Business Plan.
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School Improvement &
Accountability Framework
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